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SHOPFLOOR

[X®

rozbudowany organizm,
realizujacy Krytyczne
dla firmy procesy.
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SHOPFLOOR

[X®

miejsce, gdzie ludzie,
Maszyny, procesy, ...
wspotpracuja w celu
wytworzenia produktu.
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SHOPFLOOR

[X®

nieskonczone zrodto wiedzy,
Ktora nalezy gromadazic.
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Al jest | trzeba
ta mozliwosc wykorzystac,
ale Al sam nie pokieruje

SHOPFLOOR -
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CZY NA PEWNO

biata tablica i “pudetkowe systemy” to
najlepszy sposodb zarzadzania tym organizmem?
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Completed Audits summary

Augment
our LEAN
practices

Date
Place ~ Employee v ™~ Date from |

range
.

No: A-1030
Dailv 55

Detailed results:

Result: 86%

3. Parts inventory 1. Unnecessary items removed from area ~BiModalOne

. Parts in designated places

My tasks Y

. Parts inventory replenished

4. standard WIP at designated level

5. Floor clear ing is spi
something is spilled on the east wall

4. Standard WIF at desi...

[Audit - A-1030] Bad parts on the area

Parts inventory replenished

Lack of tooling

Andon Machine

Lack of tocling

_BiModalOne

Andon Machine

Rejestrujg nowa usterke
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Manufacturing templates

Project 2025-01

.
General || Operating procedure || Machines |( SWCS )| Yamazumiper operator

SWCS views Basic

' REFRESH & PRINT

WORKSTEP  WORK STEP NAME 00:00

2 Frame Assembly

3 Surface Treatment

4 Upholstery Assembly
5 Packaging

Revision: 1.0

parT |

Variant: VAR1CS10

Yamazumiper machine | | Yamazumi per workstations | | ERP partno

-BiModalOne

Manufacturing templates
Variants

Upholstered Chair

VARICS10 def

Non-Upholstered Chair

VARCS6 def

Project 2025-01

Crew: 10 General

Layout

Katarzyna Styk [E3

Documents

) Kaarzynasyk B

Deliver
knowledge and

standards
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Mon

- con

100.204.101

s Production plan

Pieces: 200

200.404.101

Pieces: 200

vied mau e ppy

200.404.102
Pieces: 200 rew
200.404.103 back

Pieces: 400 -

06

07-

08-

09-

10-

12-

13-

-07

08

09

10

1

13

14

work Cent

-BiModalOne

Material

Hour
Cumulative

® 1001 - Cutting

Production: 2h S3min 205

3h Gy

@ Demo

> | shift Hour by

2h 13min 205

I.E\ Katarzyna Styk [

in 40s

6h 33min 205

hour 08-09

09-29 16:234!

1.00

Targef

Target:

:70 Reported: 68 Expl: -2
02 Reported: 200 Expl:-2

Andon - report a prablem

Work Center

9 1001 - Cutting

Support
frontline
workers

Katarzyna Styk [

Quantity: 2

Quantity 2

_BiModalOne




® Demo all LTE @

%) ..l-accp.apps.eu-1c.mendixcloud.com (f c II |

diversified
data

-BiModalOne

Case Number Assignee Case Status Location Open since | Ove

Finish

Zgloszenie wycieku substancji
chemicznych - Hala A linia nr 3

Adrian Zyla

Usunigcie wycieku i
zabezpieczenie miejsca
zdarzenia

Matgorzata Koziet Overdue days: 1.1

InProgress

Incydent BHP - pracownik
potknal sie o przewod

Overdue days

Adrian Zyla

Utwérz nowy Quick task

Q-0033 Blad sztuki - koniecznosc
kontorli jakosci (K])

Adrian Zyla New

Tytut zadania

Analiza przyczyny - incydent
BHP

Adrian Zyla New

Niedziatajgca bariera na stanowisku ciecia

Zagrozenie - brak oznaczen
ciggu pieszego

Adrian Zyla

InProgress

Analiza przyczyny - dlaczego
ciag pieszych nie zostal
wilasciwie oznaczony

Malgorzata Koziel

Feedback

Weryfikacja grubosci surowca - Adrian Zyla
parta nr 12345

InProgress

Niedzialajaca bariera - linia nr 1 Adrian Zyla Finish

Raport korcowy - usuniecie
wycieku substangji chemicznych

Matgorzata Koziet

Awaria bariery

Niestale cisnienie - water jet

Adrian Zyla

InProgress

Stanowisko ciecia

_BiModalOne
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Kanban overview

Human-
centric

Point 0000000 Out W drodze P current point 000000 In Supermarket Mercedes

0 @ P

Total no of part no: 3

Total no of cards: 8

14232102-006-A1 Chromstrip left KG Passenger ~BiModalOne

il

Start Audit

]

14232202-007-A1 Chromstrip left KG Driver

P

PO1
Plant A

1728 Consume Y

14232302-006-A1 Chromstrip right KG Passenger € '._har“ge place

]

Point 00000 In Zaméwienia & 6/28 Consume Qg

This month

G

Total no of part no: 3

Total no of cards: 15 528 Consume M

B

I/‘ n \I
— N
\ Stertanew )| My sarted

Audit 65 Produkdja

A_‘l CI1D
Daily 55

A_‘losu

Total Productive Maintenan...
A-1040

My ordered

[=]

14232102-006-A1 Chromstrip left KG Passenger
408 Consume JH

®

14232202-007-A1 Chromstrip left KG Driver

38 Consume Y

hyper-

personalized

14232302-006-A1 Chromstrip right KG Passenger

2128 Consume [
View Mercedes - Supermarket B

T B 5§ ¥ 0O

Mercedes - Wyjscie prod Ca 1128 Consume [

,—,—,_\,_\,_\

Mercedes - Supermarket s W 14232102-006-A1 Chromstrip left KG Passenger
In Supermarket

Supplier Zaméwienia Z u
No of part no: 3

BBB Tesla - Left Z W
Total no of cards: 14

_BiModalOne
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Home Audits Tasks Quick task Back



¢ > Acce _BiModalOne | ® BMS ‘1-\ Katarzyna styk (3 [ ‘ 2025-09-26 16:59:59 US VA

o
A & PDCA
=] PDCAID:9  Mgjproblem Status: Edic °
L&f @& 1. Problem Definition @& 2 Current Situation @ 3.Potential Root Ca. @ 4 RootCauses Anal @ 5. ActionPlan @ 6. Vverification PDCA Overview
[
% 5 3
L Ishikawa diagram /I Verification Method
)
© [ acnine
& Cause Potential Root Cause Cause Patential Root Cause Cause Potential Root Cause
]
Cause #1 Material No Cause #1 Machine Yes Cause #1 Yes
8 MotherNature
a
Mother Nature 1 No
B —BiModalOne

Mother Nature 2

e

Cause

Create a new task

or everyone

Potential Root Cause Potential Root Cause Potential Root Cause

Menod 1

Method

_BiModalOne | @ Demo ‘E\ Katarzyna Styk [=> | 2025-09-29 16:59:4¢ @u
1

< ' Mon 20250829 | m > ) Shift 1 2 08-09 Work © 1001 -cCutting 2 (SURel ] Register new
Center idea

My tasks

06-07 200.404.101 legs

fo el
Start Gemba
walk

07-08 06:05 - 08:58 Crew: 1.00 | 1.0C Quantity: 68 = 68 )
Start audit

his

100.204.101 wooden board

]

09-10 08:58 - 11:31 Crew: .00 1.0C Quantity: 2

=

R

Start Hbh
instruction dashboard

o

Material Brak materialu Quantity:

B G

®

Start time
study

B

_BiModalOne

o @

Hour Target: 70 Reported: 68 Expl: -2
Cumulative Target: 202 Reported: 200 Expl: -2

w

Andon - report a problem

& B

®
/r |@ E Quick task

Machine Quality Logistics

]

®
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Nie obyto sie bez

WYZWAN

ale pomimo tego ...
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-BiModalOne | @ Demo

~BiModalOne

@ a fo 2

Register a new task Task overview Start audit Start Gemba walk Register a new idea

Hour by hour

Heijunka

Task ma

Perfect
COMPOSA

“:\ Katarzyna Styk [

Favorites

@ @ o[
Manufacturing Completed Gemba
HbH reporting Production plan - daily Bl Task dashboard Come

e-Kanban

2 sandi

A BMS admi

-BiModalOne

SLE

—BiModalOne

m mendix

17



Home

Quick task

Hour by hour
Heijunka
Task management
Audits
Gemba walk

j Kaizen box
Industrial engineering
PDCA

Documentation

Skills matrix

e-Kanban

Sandbox

O Guide
& Basicdata
Admin settings
S BMS admin settings

BiModalOne

iz Admin settings

User settings

rs, st roles and

ans

00
L

=

User access roles

o modules for

Company settings

@

Company

ompany in your

@

Places

Cri

te a structure for your
company's sites and locations

(]
Notifications

Create, plan and manage

Integrations

+

Integration

List of external sources with

D

Import from Excel

D

Import from IFS

D

Import from Lean

3]

Work center usage

Record of

per month

Katarzyna Styk [5>

Connecting
to everything

_BiModalOne



Working
on the
Edge Devices

‘_BiMqulOne Dashboard Graphs  Aggregated  Settings

45 OEE

Current Quality Glue level

Target: 80 %
! Efficiency 93.22 %
‘. 24.42 |
Target: 85 % 1 5%
} i 76 % ] Capacity: 1601
\
\ Target: 85%
Availability

Target: 95 %

_BiModalOne
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Infused with
INDUSTRIAL Al

capabillities
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m mendix

low- CODE
high- IMPACT
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Frontline

Operations
Platform
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Wiele za nami,
ale...

.. to doplero

POCZATEK
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This is
what you
already
know

O

Toyota production system

|

The best quality, cost safety, delivery, moral ]

—_—

Just in
time

Jidoka
1 rovemen

Standarized processes ]

Philosophy ]

Powerful operations

J for any shopfloor

)

Check how

we made that

digital
N

o—~" ] Visualize, manage, and analyze production operations in real time!

©

Q

H

www.bimodal-solutions.com

(i T
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